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               Conwy Marina Berth Holders Association                                                                    
         AGM 29th March at 10 am Conwy Golf Club

          Chairman’s Report

Dear Member

The last year has been a busy one for your committee, including four committee meetings and many discussions by email. A lot has been achieved, a lot done outside committee meetings, and I have high hopes for the 2014 season. I have always been impressed by the quality of discussion during our meetings, and I must stress that every committee member has made valuable contributions to the deliberations of your committee. I am enormously grateful for the work that committee members have done on your behalf.  
Rob Woodward continued to represent us on the Conwy Harbour Authority Advisory Committee. This included updating the committee with plans for the All Wales Boat Show so that we could consider how it might impact on members’ use of the marinas.

Steve and Kate Kenwright, with Patsy Shaw organised two highly success social events at which Eric Crowther officiated and raised substantial sums for charity. 

John Day and Mark Beeston held several meetings with the marina management to raise members’ concerns, particularly about problems caused by silt in Conwy marina. Discussions about this issue and potential courses of action absorbed a lot of committee energy. We gathered evidence about the scale of the problem: Eric Crowther carried out surveys to measure water depths around Conwy marina and 50 members completed a survey on our web site. This evidence helped John and Mark to communicate the scale of the problem to the marina management.  I’m sure that these discussions about silt levels in the marina will continue. 
Eric and John also organised and managed the Summer Lift-Out package. John Day, in addition to being our treasurer, has kept us in touch with the Active Marinas programme – both marinas are now Active Marinas and members will be offered short ‘on the water’ courses provided by local sailing schools. The Association has also been asked to arrange a ‘Parade of Sail’ on the Sunday of the All Wales Boat Show on 1st July.

I’d like to thank Catherine Dobson, particularly for organising the talk-session with the Conwy harbour master for this evening. 


Due to the inclusion of Deganwy Marina in our remit, we’ve had to review the constitution - John Evans has produced a set of recommendations that will be presented in Agenda Item 16.

John Farrell helped enormously with discussions with Livetech about the ‘new’ web site.

Unfortunately, we lost two committee members over the year due to their other commitments - John Holt and Steve Hubbard. 
We have continued to develop our web presence, employing “Livetech”, a local web design company. There have been problems with the web camera, usually associated with the Wireless connection to the internet. We (I) haven’t been able to devote the time I’d like to develop members-only services on the web site because the priority has been to get the membership system and web camera operating properly. We now have copyright permission to publish Conwy tide-tables, but I’ve not had the time to source them electronically and publish them on our web site. However, it has been possible for members to use the web site to nominate people for election to the committee – and one proposal has been made this way. 

The FaceBook group, Conwy Mariners now has 50 members – please join it. It’s great for sharing news and photographs. Last year, I sent out newsletters by email – about 80% were opened - and left a few paper copies in Network for collection by the five members without email – these were asked by telephone to collect them. We also sent out a text message reminder about the autumn Fish and Chip event.

We have formed an informal alliance with North Wales Cruising Club, allowing our members to attend a limited number of their events. 
Although this report mentions some of the contributions of individual committee members, it is important to stress that the main strength of your committee lies in how its members have worked together and supported each other over the past year. 
I look forward to the 2014 season on the water, and hope that the Association can help you enjoy it.

Roger Millward

Membership Report
As I mentioned earlier, the new membership system is evolving.  I would particularly like to thank Rob Woodward and his team at Network. They have issued membership cards and enabled members to join or renew by cheque or cash payment. We have negotiated discounts for our members, but I would like to stress that members need to show a current membership card to obtain these discounts.

I would like record my thanks to Steve and Kate Kenwright, the previous membership secretaries for her hard work and for the comprehensive spreadsheet of members that they passed on to me.
This morning when I checked, there were 134 members, 4 of which are berth-holders in Deganwy. 
The renewal system is having the final wrinkles smoothed out. We now have a flyer and we have paid for a half-page advert in the marina handbook that is given to all berth holders. Over the next month or so, we will probably carry out campaigns to remind people to renew their membership and encourage new members to join.

Thank you,

Roger Millward
CMBHA Chairman 2013-2014
