CMBHA Annual General Meeting 29th March 2014
The meeting was opened at 10-04 by Roger Millward (RM) as Chairman.

The previously circulated agenda was followed, and the numbering used below mirrors that of the notice.

1. Apologies for absence were received from:-

John Farrell

David Ian Wellings

Paul Fowler
Charlie John Ryan

2. The Minutes of the Annual General Meeting held on 20th April 2013 were read and unanimously approved.

3. There were no matters arising from the minutes.

4. RM reported that there was no correspondence in writing which to report under this head.  He also stated that most correspondence was by email which was not covered in this item.

5. Reports
6. Chair – The Chair’s report was approved.  The report included thanks to the members of the Committee for their efforts on behalf of the members of the Association, and particular mentions for Robert Woodward’s representations on the Harbour meetings, Patsy Shaw and Kate and Steve Kenwright for their organising the social events, John Day and Mark Beeston for their work with Quay Marinas management, and Eric Crowther for his depth surveys.  Also Catherine Dobson was thanked for organising the talk by the harbour master. RM also reported that 50 members had completed the depth survey – a similar number to those who are members of the Facebook group.  Reference was also made to the lift-out programme, short on the water courses to be sponsored as part of the Active Marinas campaign, and the alliance with North Wales Cruising Club. John Farrell was also thanked for his assistance in liaison with Livetech regarding our new web site.
7. Membership Secretary’s report was approved and commended the work of the previous secretaries, Steve and Kate Kenwright.  Robert Woodward’s help at Network in running the membership administration was commended.  The production of a flyer and the drive for new members was highlighted.

8. The Treasurer’s report was given by John Day and unanimously approved.  Thanks were given to Frank Smith for auditing the accounts.  Kate and Patsy were thanked for their efforts in organising the social events, and further thanks were given to the staff of Network for arranging the recording and issue of membership cards.  It was noted that two cheques had been raised for charity:- £800 for “Cancer Research” and £1400-00 for “Destination Florida”.  What to do with surplus funds had been questioned by the previous Treasurer and constructive suggestions were invited.
9. Report of the Social Secretary was given by the Chairman.

10. The Financial Statement for the year ended 2013 was given and approved.  This was accompanied by some discussion of the need to reconcile more precisely some of the cheques received for charitable donations.
11. Set Membership Fees for 2014/15.  Although the previous meeting had authorised an increase in subscription to £12-50, this was not considered necessary to maintain the finances of the Association and had therefore not been implemented.  It was the consensus that the subscription would remain at the current level, subject to the proviso that the Committee could change this should this prove necessary.
12. Elections of Officers and Committee Members for the year 2014/15 were made and unanimously approved as follows:-
13. Chairman:
Roger Millward
Vice Chairman: not elected, as no nomination

Treasurer:
John Day
Secretary:
John Evans
Committee

Members:
Mark Beeston


Steve Kenwright


Rob Woodward


Catherine Dobson


John Farrell


David Ian Wellings


Jo Walley

14. Auditor:
Frank Smith

15. Proposals submitted in writing by Members.  As part of the Active Marinas campaign some sailing schools and suppliers might be listed by CBMHA, whether the listing constituted a   recommendation, and whether those listed should be members of the Association were discussed, with the question of liability of the Association also being raised.
16. Consideration of changes to the constitution included:-

a. The admission as full members of the Association of berth holders at Deganwy Marina with consequent changes to the name of the Association and to the eligibility requirements for both full and associate membership.  Whilst it was carried unanimously that berth holders at Deganwy Marina should be eligible for full membership, there was no agreement at the Meeting over the name to be adopted, and this and further matters were referred to the Committee to look at these in greater detail before submitting a revised constitution by email to the members, who would be asked to give their responses within a fortnight.  Following consideration of the responses of Members, the revised constitution would be submitted to the RYA for their comments, in view of the original document being based on the form provided by the RYA.
b. Inconsistencies in the constitution included the minimum required number of Committee Members, the restriction of the time when Annual General Meetings may be held to April, the required minimum frequency of Committee meetings, and the use of “full” in relation to minutes.

c. Rationalisation of processes included the permitting of nominations to the Committee at the AGM in the event of insufficient nominations being received previously through the route of prior notification, the placing of Insurance by the Treasurer rather than by the Secretary, and the permitting of notices to be properly served by electronic means (including email) or by placing a notice on the notice boards at Conwy Marina and at Deganwy Marina.
17. Clarification of some of the details of accounts was given.
18. There was no item for Any Other Business in the Agenda, but a number of additional items were discussed.

a. Announcements were made of the talk to be given by the Harbourmaster later in the day, and that there were still a number of tickets available for the Spring Supper Dance on 12th April.
b. It was suggested Association funds should be used to provide guest speakers at such occasions as the Annual Dinner Dance.
c. Reference was made to the offer by Special Branch to do a talk for Members to encourage them to become their “eyes and ears” in the detection of the smuggling of people and drugs.  The meeting did not feel that this was right for the Dinner Dance.

d. The Associations Charity for the year was agreed to be Ty Gobaith.

e. The dredging of C leg and D leg was mentioned as boats are drying out more here than previously.

f. The reduction in the number of discounts available to Members with particular reference to the cessation of fuel discount and discount at the Mulberry.
g. Wifi reception in the Marina was found to be inadequate and a report quoted that the equipment used by the Marina being insufficiently powerful to provide the required service.

h. The webcam of the Marina is obscured by white plastic which needs to be removed and the camera redirected.

The meeting closed at 11-20 a.m.

John B Evans 

Hon Sec

