Rationale for Proposed Changes to CBMHA Constitution.
1. Change of name – already agreed in principle – “Conwy Marinas Berth Holders Association”, due to inclusion of Deganwy Marina in our remit.
2. Nominations of members of the Committee are not currently permitted at the AGM under clause 5.3.1, but it is suggested that this is too restrictive and the clause should be modified to allow this by the addition at its end of the following:- “In the event of insufficient nominations being received in this manner nominations (by proposers and seconders) may be accepted at the Annual General Meeting (at the discretion of the Meeting) and voted upon at the Annual General Meeting.”
3. Committee meetings are required to be held at least three times per annum under clause 5.9.1, but there is no provision as to how meetings are initiated.  It is recommended that they shall be called by “an Officer of The Association”.  This means that such meetings can be called even if the Chairman or any other single Officer nominated to call such meetings is unavailable for whatever reason.

4. The Rules should be amended to allow for AGM to be held in March or April – to precede the end of the marina berthing year, and the membership subscription year.  This can be achieved by the insertion of “March or” immediately before “April” in clause 7.1.1.
5. Insurance policies are currently placed by the Treasurer and not the Secretary ( a roll not always filled).
6. Communications should be valid if sent electronically according to details provided by members and kept by the secretary who is to be notified of any alterations – 4.2.3 to be revised accordingly, to read: “Every Member shall furnish the Secretary with an up to date postal address and where possible an electronic/digital address which shall be recorded in the register of Members and any notice sent to such address shall be deemed to have been duly delivered.”.  There is also a consequential change to the information required to be submitted as part of the application for membership detailed in clause 4.5.1.
7. Provisions the Committee to co-opt members are set out in clause 5.7.1, but this should not be restricted to when there is a casual vacancy.  Some Members of The Association should be eligible to be co-opted because of their work for The Association or for other reasons, or there may not be a full complement of Committee Members, and the Committee should be given the freedom to co-opt Members of The Association as the need arises.  
8. Clause 4.3.1 refers to the Data Protection Act 1984, and could be improved by making it slightly less specific to read:- “Membership of The Association and acceptance of these rules by the Member will be deemed to constitute consent to the holding of relevant personal data for the purposes of the relevant Data Protection legislation.
