CMBHA Winter 2018-19 Lift-out package — this is coming to an end as boats are lifted back
into the water. My own was lifted back in on 5™ March and was pictured in our Facebook
group. | still use nappy cream on the propeller to keep barnacles at bay for a year.

Start of Season Party — This will be at The Mulberry on Saturday 13" April, starting at
7:30pm. Tickets can be bought from The Mulberry Stores at Conwy Marina and from our
web site www.cmbha.net Tickets cost £17.50 per person for CMBHA members and their
guests with a special price of £12 per child (aged 12 and under). | couldn’t persuade anyone
to give a discount for OAPs. Tickets sold out quickly last year and we had a waiting list.

AGM 2019 - This will be upstairs at The Mulberry starting at 10am on Saturday 13" April
and the formal meeting usually lasts about 30 minutes. We then have a much more
interesting, informal open forum. Coffee, tea, bacon butties and perhaps even croissants will
be available from 9:30am. The formal notice of the AGM will be sent out in the next few
days or so, with information on how to add items to the agenda and how to nominate
people for election to the committee.

Your membership renewal will be due at the end of March. It’s still only £10. You can renew
for another year at the Mulberry Stores in Conwy Marina and on the Renew page of our web
site www.cmbha.net

It would be really helpful if you agree to renew by direct debit. This can also be done on our
web site.

In both instances, you click on the Renew page, log in and then get back to the Renew page.
You’ll have the option to renew for another year or to sign up for direct debit: please don’t
do both. If you sign up for direct debit, you'll be issued with a new membership card and
payment will be taken from your bank account near the end of March.

We're still waiting to hear final confirmation Quay Marinas about the discount packages
that will be available to CMBHA members. It seems that there will be a summer scrubs and a
winter lift-out package for CMBHA members, but not a spring fuel discount.

The chandlery in Deganwy Marina has been open for a while and offers CMBHA members a
5% discount. You may remember Duncan that used to work in the chandlery in Conwy
Marina: he now works there.

Meeting with Quay Marinas. QM confirmed that ALL new berth holders during the previous
two years have received a ‘welcome pack’ with details of access, safety etc. A walk through
was offered but rarely taken up by new berth holders. Two type 2 electric car charging
stations will be installed later this year in a car parking location to be decided. NB Type 2
points cover most of the current cars except Tesla.

The Dredging Programme was discussed.

The Chandlery Closure was discussed. It is now public knowledge that Yachtshop will be
opening a chandlery in Conwy Marina around Easter.

Dog mess on pontoons and the surrounding area: CMBHA and QM accept this is a difficult
issue to manage and that the majority of dog owners act responsibly. Berth holders are
encouraged to report habitual dog fouling and dogs being allowed to run free on the
pontoons. QM have addressed the issue with a few owners including a cat owner. Local dog
walkers who let dogs run free in the car parks and boat yard have been cautioned. CMBHA
asked if the SOS posts could be checked to make sure poo bags are in place.

CMBHA Member Benefits: In general QM were happy with the three-part offers made in
2018. A disappointment was the low take up of fuel in Spring. CMBHA believed this was
popular but suggested that the timing of the offer coincided with the end of a winter lay-up
when most tanks would be full. Also, some owners of petrol engine boats did not realise
that petrol was included in the offer. QM agreed to propose a similar three part offer.
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Marina Developments: CCTV has been improved with all cameras converted to HD and an
additional 4 cameras have been installed. Additional LED lighting provided in the boat yard.
18 more electricity points have been installed in the boat yard. The outside pontoon will be
replaced this year. CMBHA requested that the security gate to the outside pontoon was
reinstated. A sink in the laundry room is being considered. 7 lockers 1.00m x 1.50m x 2.00m
high, for short term use are to be installed in the service building.

QM advised that additional double yellow lines are planned on both sides of the access road
to The Mulberry and Marina carparks and boat yard. QM advised that the marina waste bins
are to be used for domestic marine waste only and not household waste. CCTV will be
monitoring the area for people using the bins inappropriately.

Recent Committee Meeting — this is a summary, mainly consisting of items not covered
elsewhere in this newsletter.

The meeting with QM was discussed at length.

Laundry room electrics need improving from a convenience and safety perspective. RCD
(Residual Current Device — not Recreation Craft Directive!!) should be fitted. QM to be asked
if already fitted. This has since been raised with QM.

It was thought that a separate Charity Auction event might be organised by next year’s
committee.

Nominations for next year’s committee. We discussed which members of the committee
were prepared to stand for re-election to the committee and agreed (as we do very year) to
seek additional members. We also agreed to provide bacon butties at the AGM to encourage
members to attend.

Other events for the 2019 boating season (discussed immediately after Start of Season
Event) — most of these are described elsewhere in this newsletter.

Financial Report was presented by our treasurer — the finances are healthy

The Free Boat Jumble is on the Conwy Quay events area, 7th April from 10.00 to 16.00

hrs. Stalls are available on a first come first served basis from 08.30, donations to the RNLI.
Organised by Mark Dennis, Conwy Mariners Member and would suggest anyone thinking of
going, checks the Facebook page beforehand or message Mr. Dennis directly.

Rail Ale cruise to Caernarfon 17th - 19th May. This has been very popular in previous years
but had to be abandoned last year because of a lack of berths in Caernarfon. We'll be issuing
a tentative passage plan at our AGM, but you might want to book your berth in Victoria Dock
asap, quoting CMBHA to get a special group price. We're also thinking of having a beach
barbeque on the way; weather permitting.

Pirate weekend 1st-2nd June is a great weekend, but turn off the volume on your computer
before visiting http://www.conwypirates.com/

Weather permitting, we’re hoping to have a BBQ on 8th June at the bay next (south) to the
marina.
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location to be decided. NB Type 2 points cover most of the current cars except Tesla.

The Dredging Programme was discussed.

The Chandlery Closure was discussed. It is now public knowledge that Yachtshop will be opening a chandlery in
Conwy Marina around Easter.

Dog mess on pontoons and the surrounding area: CMBHA and QM accept this is a difficult issue to manage and
that the majority of dog owners act responsibly. Berth holders are encouraged to report habitual dog fouling and
dogs being allowed to run free on the pontoons. QM have addressed the issue with a few owners including a cat
owner. Local dog walkers who let dogs run free in the car parks and boat yard have been cautioned. CMBHA
asked if the SOS posts could be checked to make sure poo bags are in place.

CMBHA Member Benefits: In general QM were happy with the three-part offers made in 2018. A disappointment
was the low take up of fuel in Spring. CMBHA believed this was popular but suggested that the timing of the offer
coincided with the end of a winter lay-up when most tanks would be full. Also, some owners of petrol engine
boats did not realise that petrol was included in the offer. QM agreed to propose a similar three part offer.
Marina Developments: CCTV has been improved with all cameras converted to HD and an additional 4 cameras
have been installed. Additional LED lighting provided in the boat yard. 18 more electricity points have been
installed in the boat yard. The outside pontoon will be replaced this year. CMBHA requested that the security
gate to the outside pontoon was reinstated. A sink in the laundry room is being considered. 7 lockers 1.00m x
1.50m x 2.00m high, for short term use are to be installed in the service building.

QM advised that additional double yellow lines are planned on both sides of the access road to The Mulberry and
Marina carparks and boat yard. QM advised that the marina waste bins are to be used for domestic marine
waste only and not household waste. CCTV will be monitoring the area for people using the bins inappropriately.
Recent Committee Meeting — this is a summary, mainly consisting of items not covered elsewhere in this
newsletter.

The meeting with QM was discussed at length.

Laundry room electrics need improving from a convenience and safety perspective. RCD (Residual Current
Device — not Recreation Craft Directive!!) should be fitted. QM to be asked if already fitted. This has since been
raised with QM.

It was thought that a separate Charity Auction event might be organised by next year's committee.



Nominations for next year's committee. We discussed which members of the committee were prepared to stand
for re-election to the committee and agreed (as we do very year) to seek additional members. We also agreed to
provide bacon butties at the AGM to encourage members to attend.

Other events for the 2019 boating season (discussed immediately after Start of Season Event) — most of these
are described elsewhere in this newsletter.

Financial Report was presented by our treasurer — the finances are healthy

The Free Boat Jumble is on the Conwy Quay events area, 7th April from 10.00 to 16.00 hrs. Stalls are
available on a first come first served basis from 08.30, donations to the RNLI. Organised by Mark Dennis, Conwy
Mariners Member and would suggest anyone thinking of going, checks the Facebook page beforehand or
message Mr. Dennis directly.

Rail Ale cruise to Caernarfon 17th - 19th May. This has been very popular in previous years but had to be
abandoned last year because of a lack of berths in Caernarfon. We'll be issuing a tentative passage plan at our
AGM, but you might want to book your berth in Victoria Dock asap, quoting CMBHA to get a special group price.
We're also thinking of having a beach barbeque on the way; weather permitting.

Pirate weekend 1st-2nd June is a great weekend, but turn off the volume on your computer before visiting
http://www.conwypirates.com/

Weather permitting, we're hoping to have a BBQ on 8th June at the bay next (south) to the marina.
| apologise for the rather lengthy newsletter, but at least you can see that we've been busy!

Best regards,
Roger Millward
Chairman, CMBHA

on behalf of your committee






